                                                      
Area 61 AFG       Consolidated 	Committee and Thought/Task Forces Reports
	Spring Assembly	
	May 22, 2021
	Zoom Meeting	

Convention Planning Committee: No Report

FINANCE COMMITTEE:								
The Finance Committee is going to begin planning the 2022 budget and we would like the input of all officers & coordinators to ensure we have all planned expenses accounted for.  
Below is what is currently in the approved 2021 budget for our expenses:  
	[bookmark: m_3719205421831328972_m_7283023925514858]Alateen Operations
	$800

	Area Operations
	$1,000

	Assemblies
	$5,100

	AWSC Meetings
	$800

	Delegate Expenses
	$2,400

	Donations
	$1,500

	WSO
	$1,000

	SEW LDC
	$500

	Insurance
	$650

	Literature
	$7,700

	Lois W. Fund
	$1,000

	Officers & Coordinators
	$9,000

	Public Outreach
	$1,000

	Special Projects
	 

	Committees
	$400

	Partners in Service
	$200

	Technology
	$200

	Technology
	$2,000

	Website
	$200

	Zoom license
	$1,300

	Norton LifeLock
	$110

	Microsoft 365
	$100

	Additional expenses
	$290


What I'd like each of you to do is let me know if these numbers accurately represent what you think the new panel will want or need to spend in 2022. I know the O&C amount will have to change in anticipation of the Assembly approving the addition of a new technology coordinator position. Based on discussions at the Spring AWSC, could you all pay special attention to the Committees section and the Technology section and provide feedback as to 
________________________________________________________________________
whether we should keep both those line items and the amounts listed. There was some discussion of moving that technology line item to under Area Operations since that is basically what it is, technology to facilitate the operation of our Area.  
Thank you all for your prompt feedback. Please get your thoughts, ideas, and suggestions to me by this Friday, April 16.  
Jim Dabrowski, Area 61 Treasurer, PO Box 2366, Janesville, WI 53547-2366


GROWING SERVICE COMMITTEE: 

Dear Al-Anon Members:

Something important will be happening at the Area 61 AFG Fall Assembly on September 25, 2021…elections for Area Officer and Coordinator positions!  The Growing Service Committee has put together a PowerPoint workshop, “Service + Me = Recovery”, available via Zoom.  It will address Job Descriptions for officer and coordinator service positions. Members will be available to share their service experiences and answer any questions you might have…all from the comfort of your own home!

The Zoom workshop will be Saturday, June 26 at 10 AM.  Area Officer positions are elected from outgoing/former DR’s who have remained active on the Area level and regularly attend meetings.  The Coordinator positions are available to all Al-Anon members who also regularly attend meetings.  Dual members would be excluded from Officer/Coordinator positions but are welcomed to serve in other ways within the Al-Anon fellowship.  Members in the past have discovered that when they got busy, they got better!  So, stepping into any of the positions is a great way to keep Al-Anon healthy and available for those are already members as well as those who have yet to find their way to Al-Anon.

The Group Service Committee would also be willing to give the Zoom workshop as part of your District meeting or, if your district doesn’t have a District Meeting, for a group of Al-Anon members interested in looking to grow their own recoveries through service.  The PowerPoint could be tailored to your needs. To cover all Officer/Coordinator positions, it would take approximately one to one and a half hours.  Too long?  It would take perhaps 15 minutes to cover a couple of positions that may have caught the attention of most of the members in your group.  If you let us know ahead of time which positions your group is most interested in, we can modify the presentation to meet your needs. To take advantage of this opportunity, please call Carol V., Group Services Committee Chair at 262-914-2223 or email Carol at Pastdelegatecarolv@area61afg.org. Be prepared to tell us what job positions you’d like to have included and we’ll set up a mutually agreeable time for a personalized workshop.

We all have skills that can benefit others in our fellowship but sometimes confusion and fear discourage us from service.  Perhaps this workshop can clarify and encourage you!  As the Al-Anon Declaration says:   Let It Begin with Me
When anyone, anywhere, reaches out for help,
  Let the hand of Al-Anon and Alateen
   Always be there, and - Let It Begin with Me
Al-Anon was there for us when we needed it…now it’s our turn to be there when Al-Anon needs us!

Midlake Conference Committee: No Report

PUBLIC OUTREACH COMMITTEE:  No Report

AMIAS Procedures Task Force: No Report

Assembly Format Thought Force:  No Report
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