2025 World Service Conference
(WSC)

Iris Rivera
Wisconsin & the Upper Peninsula of Michigan

Delegate Panel 65



Investingin Each Otherto

= 65th Annual

World Service Conference 2025

65th Annual
World Service
Conference

April 24 -27, 2025 In
Windsor, Connecticut

Investing in Each Other
to Preserve Our Legacy



CONNECTICUT
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Please write your

name on a piece

of paper and drop

it in the box

(Tech team please

write each

personns name
down on Zoom)




Day 1

April 24, 2025

Orientation for New Conference Members

A We learned who participates in WSC

A

To To Io o

Delegates - Represent the area
(traditional)

Trustees ciick for more information

Staff - Serves the Fellowship (legal)

Executive Committee ciick for more information

Executive Committee for Real Property
Management Click for more information

Al-Anon Headquarters

AFG Inc. (Corporation WSC - traditional

with Legal implications)

65-year-old conversation ensures longevity;

upholds traditions

Sharing our Fears

A Getting it right; following the rules
ARecalling memberns
A Will not adequately bring information

back to the area
A Retaining information
A Pressure to perform
A Concern for the unknown

Nname


https://al-anon.org/for-members/board-of-trustees/wso-volunteers/board-of-trustees/
https://al-anon.org/for-members/board-of-trustees/wso-volunteers/executive-committee/
https://al-anon.org/for-members/board-of-trustees/wso-volunteers/executive-committee-for-real-property-management/
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“You're braver than you believe,
stronger than you seem,

and smarter than you think.”

- Winnie-the-Pooh by A.A. Milne




Sharing Area Highlights



Prize timell!

What was the name of Al -Anonns FiIrs
Book?

The Al-Anon Family Groups published in 1955.



Clearing the Air A What is preventing you from being 100% in the
WSC?



Delegate Participation
on CLT for Agenda
Development



2024 WSC Del egatesn Framing

A Delegates have expressed a
concern about their ability to
help decide what will be on the
agenda at the WSC.

A Prior to 1989, Delegates
provided input to the WSC
agenda through the Agenda
Committee.

A Having Delegates serve and
actively participate on the
Conference Leadership Team
encourages more conversation
with the groups.




Clarification of the Need

Board of
Trustees

AWSC
Requests

Committees

Floor
Discussion

Conference
Evaluations

Previous
Conference
Discussions

Al-Anon
Member

Chosen
Agenda
ltems

Routine
Motions




World Service Conference Conclusion

To form a task force made
up of the Conference
Leadership Team and a
minimum of three
Delegates charged with
proposing how Delegates
could be selected and
participate on CLT to
contribute to WSC agenda
development.




Task Force Brainstorm

AQuestion: What CLT responsibilities does each Task
Force member believe that Delegate participation
toward Odevelopment of the WSC Agende
Involve?

Aldeas included:

A Vetting and combining of Chosen Agenda ltems

AEducating and encouraging Del egates to cont
need clarification forthe Al -Anon f el |l owshi p worl dwi deo

ASupporting CLT in understanding Del egatesn
submitted from other sources, e.g., the Board of Trustees or
Committees



Opportunities to Contribute to Agenda
Development

o AprrMay o OctrFeb. o FebrMarch

Evaluations . Chosen Agenda " Chosen Agenda
completed and  ltems submitted " Items vetted
reviewed ' i
—e ® ® o ® ® >
Topics curated by Preliminary WSC |
CLT for next . Agenda approved by : Final WSC Agenda
Conference . Board . published

OJuly OJan OApriI

15



Delegate Participation in WSC Agenda Development*

Collect Collect WSC Topic Ideas

sicleelnlpzne . Recommend WSC Topics for Preliminary Agenda to CLT

Review Review & Provide Feedback on Preliminary WSC Agenda

Educate Delegates on CAIl Process & Appropriate Topics

Clarify and Consolidate CAls




WSC Agenda Collaboration Work Group

p Delegates
p Third-year (2)
p Second -year (1) A Second -year

encouraged/asked to participate for two
years to provide education continuity

pCLT (2)

p Clear understanding of the Al-Anon/Alateen
Service Manual, including the Al -Anon World
Service Conference Charter, Traditions and
Concepts, and Digest of Al -Anon and Alateen
Policies

p Vision, accountability, clear communication,
and thinks of the worldwide fellowship as a
whole

p Knowledge of the goals of the World Service
Conference and the roles of participants

17



WSC CAI Education Work Group

p Delegates p Facilitation and presentation skills
b Third -year (2) b Ability to encourage and empower
p Second-year (2) A Second -year others
encouraged / asked to participate p Understanding of the Chosen
for two years to provide education Agenda Items process; consider Al -
continuity Anon as a whole
p CLT (1) A first year only would include p Understanding of the Service Manual,
second CLT member to help build especially the Al -Anon World Service
the training Conference Charter

18



WSC CAI Faclilitation

Work Group

@

Membership (5)

Delegates

pThird -year (2)

pSecond -year (1) A Second -year
encouraged / asked to participate
for two years to provide
education continuity

CLT (1) A consultative member to

support Delegate work and

communicate with Staff

Criteria:

Attention to detail; good analytical,
structured thinking; good
communication skills; discernment
skills; ability to clarify; strong
organizational, technical, and time
management skills

Strong understanding of the
Service Manual, especially the Al -
Anon World Service Conference
Charter; ability to broadly apply the
Traditions and Concepts

Clear communication skills and
ability to consider the worldwide
fellowship as a whole, identify
similarities and differences in a
variety of topics, be impatrtial, and
maintain strict adherence to
confidentiality

Understanding of the Chosen
Agenda Items process 19



Key Take Aways of the Day

Delegates felt heard by the CLT with the new Work groups created

Trustee Application Strategies

Need to develop Regional Trustee Vetting Process

True Democracy Does Exist. All are here as equal; follows no hierarchy
Share joy & Experience

Talk about Trustee Applications every year

Legacies in Spanish English & French for the first time at conference

oWe need hard conversations to build stronger relatio

The experience of having a meeting in the morning before business meeting helps remind us that this is Al -Anon










Where was the 1st WSC held?

The first World Service Conference was held on April
20-23, 1961 in New York City, NY at the George
Washington Hotel.



Love Gifts



Day 2
April 25, 2025

Panel 65 Finally chose a Slogan!

Keeping Our Legacies Alive
Manteniendo Vivos Nuestros Legados
Garder Nos Heéritages Vivants



2028 Al -Anon International Convention Site Announcement

Minneapolis, Minnesota
July 20-22, 2028



‘ Full Report is posted at

Al-anon.org 2024 -

2/@2/41 ‘ MEMBERSHIP Membership -Survey.pdf
=) e T ‘

3 | ‘\r %3 ‘l‘ l (i..;_.
The Many Faces of Al-Anon
Alcoholism does not discriminate. Al-Anon Family Groups is an incredibly diverse fellowship welcoming

all people. Al-Anon members are people just like you who are concerned about someone with a drinking
problem. The 15,375 members who participated in this survey represent only a portion of our fellowship.

Results showed that the average age of Al-Anon member Responding members
{ identified as female (87.1%),

. 1
' a respondent is 63.4, whereas the median age is 66 years old.
u On average, members reported attending their first | male (11.9%), and neither male

meeting at 44.4 years old. nor female (1.0%).



https://al-anon.org/pdf/2024-Membership-Survey.pdf
https://al-anon.org/pdf/2024-Membership-Survey.pdf
https://al-anon.org/pdf/2024-Membership-Survey.pdf
https://al-anon.org/pdf/2024-Membership-Survey.pdf
https://al-anon.org/pdf/2024-Membership-Survey.pdf

OChoosi ng a
Nameo Pol il cy

As the Policy Committee Chairperson, | want to
reinforce that 1t was never
intention to one day direct the WSO Staff to enforce

this Policy on existing groups A EVER!

tteer

Debbie P

Chairperson of the Policy Committee
Friday, April 25, 2025




spension of the 1 mpl ementat
ffice Staff as described in the July 2024 Policy Committee Updat
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International Coordination Committee

AGl obal Service Offices

A International Al -Anon General Services
Meeting (IAGSM)

A Trip to Asia
A South Korea
A Mongolia
A China
A India




ICC A Think Globally

WSC is designated as the senior
conference for all Al -Anon.

WSC Policy decisions affect
members and structures worldwide.

ICC responsible in sharing voice of
International structures at WSC.

Ongoing discussi on:

think IAGSM is useful and relevant to
Al-Anon as whole?

2024 CAL Translation & Reprints:

b Dani s h,

Gr eek,
Tamil, Italian, Hungarian, Bulgarian

First-Time Translations:

b Mongol i an,

Do

GSOns

St

Russi

Lat vi an



Scoprire di avere
delle scelte

ppi Familiari Al-Anon
‘speranza per familiari e amici di bevitori problematici

MyxecTBO
MEHSATLCS

ad
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Z ALKOHOLIKIEM
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When is the Area 61 AFG Convention?

October 17-19, 2025

Where i1s the Convention Held?

Chula Vista Resort, Wisconsin Dells, WI



OOl GG

How many sections are Iin our Service
Manual and name one?

Groups At Wor Kk
D1 g e sAnon & Alateeh Policies

Worl d Service HandbooKk

Concepts of Servi ce

ano



2024 Audit

b Brown Edwards LLP conducted t Al 2026Nnual aud
Big Picture:

b Total revenue $6, 796, 472

b Gross Literature Sales $3,888,585, Tot ¢

b Re s er WAWSVSE mamthins a reserve fund just like we do in our Area. That
fund 1 s a % of one yearns operating expense.
so the Board approved several projects and initiatives to utilize the surplus



2024 Audit A Sources of Revenue

Literature Sales
Sales of books,
pamphlets, and

bookmarks to

members,

bookstores, and

LDCs.

Contributions
Contributions
submitted from

members, groups,

and others in the
WSC Structure

|39%

|40°o

3% |

18%|

Magazine Sales
Sale of The Forum,
AFA, Le Lien, and En
accion magazines

Other Income
Income earned from
investments, fund
transfers, and
currency
adjustments.



2024 Audit A Literature Sales

Top-Selling)Bookk 0Hb2024 4
(units))

60,280
40,603 38,593
34,521
18,121

How Al-Anon Works A Little Time for Healing within Our ~ Courage to Change  One Day At a Time
Myself Alcoholic
Relationships



2024 Audit A Sources of Contributions

Appeal [N $453,596
Bequest |GGG $251,590

Group | 1 257,400
Individual [N N $443,095

Memorial [l $22,521

Other NG $323,202

Birthday J| $11,095

PayPal [N $246,006

Mobile App | $14,339




2024 Audit A Extra Reserve Funds Spending

b A new van was acqgutyeae-ddvano r e pl
b The tables and chairs 1 n the E
they had been in use since 1996.

b A new | etter opener was purcha

the mailroom.
bStrategic I nitiatives were appr



Excess Reserve Funds Projects

We contribute to our service arms to support and grow our fellowship. These are the projects,
in addition to the WSO office purchases, that the excess reserve funds are supporting:

b Core Systems Over haul
b Passing |t On
b Professi om&dung®eople e ac h



Group and

trusted

Core Systems Overhaul servant

records

Letns get all our backend < ystems
and communicating with each other.
Multi act Financial store &
ulti-year project. system o inventory
| Association availability
b Requirements Management
& Accounting
b Procure software/veardor Systems

b I mpl ementation &
Development

b Rol |l out Meeting

searches




Passing It On

At the 2025 Conference, we had a discussion on growing future leaders in our
program. How can we be the best stewards of our past to strengthen gaps to our
future?

Categories discussed:

Leadership Policy/guidelines/service
manuals

Documenting local/Area knowledge Training/education

Sponsoring/mentoring Revitalizing Archives to enhance
recovery

This is still in development.

The goal is to make sure knowledge is getting passed from trusted servant to
trusted servant, but also decade to decade.



Professional Outreach A Young People

Using extra financials
resources to specifically PSAsS on More

target Al -Anon and Alateen Podcasts Exhibits
to young adults

Overall awareness goal. Young People

Goes above and beyond our
normal PSA airings. Advertisements in LinkedIn Ad to

Trade Magazines Educators




Key Take Aways of the Day

All are welcome at every meeting

The importance of communication and education within the service arms

DRs and GRs need to educate the members about including members

The feeling of belonging

Relationships are more important than reasons

We donnt wait on the future, we ¢



Day 3
April 26, 2025
Single Trustee Process Task Force

Review available resources
Task Force Charge |dentify options for a single process
Incorporate options into presentation

Gather Conference feedback



Current Application Processes

A Regional Trustee A Trustee At Large

U Applications sent to

Areas for approval: i Applications sent to CCT/Nominating

UAreasn own process for approval:

i Assembly or AWSC U Area Delegate can voice any
approval objection about Area applicant(s)
U CCT formed with Delegates ensuring
U Regional Committee on all panels are represented
Trustees score
applications:

U Every Area Delegate

U Out-of-Region
Delegates




Current Regional
Trustee Process
Challenges

Longer
timeframe: six
months to one

year

L CERYEE
Regional
Trustee term
rotation limits
application
opportunities

No uniform
process
across Areas

Reluctance to
submit against
incumbent




Task Force Identified Options

Option One : Expand the
composition of the Conference
Committee on Trustees to
include geographic/regional
voice across panels

Option Two : Run the
Conference Committee on
Trustees and Regional
Committee on Trustees scoring
processes concurrently

Option Three : Use Conference
Committee on Trustees only
and obtain feedback from
Regional Delegates for all
candidates from the Region



Option 1

Expand composition of Conference Committee on
Trustees to include geographic/regional voice

across panels

Option 1: CCT Delegate submits
scoring CCT/Nom Comm objections, if any,
represents score resumes before scoring
Regions begins

Nominating may
recommend
candidates

Board
may approve
candidates

Candidates &
CCT notified

Option 1: Area
Delegate input
for all Area
applicants

CCT member(s)

Candidates may submit
interviewed objection

Option 1:
Regional
objections
through CCT




Option 2
Run the Conference Committee on Trustees and

Regional Committee on Trustees scoring
processes concurrently

Option 2: RCT Delegate submits Option 2: Area
reviews all RCT/CCT/Nom Comm objections, if any, Delegate input
applicants score resumes before scoring for all Area

from Region begins applicants

Nominating may
recommend
candidates

Board Candidates,
may approve RCTs & CCT :
; " Option 2:
candidates
notified RCTs can
object to any
applicants

from Region

: RCTs & CCT
.Candl-dates member(s) may
interviewed submit objection




Option 3
Only Conference Committee on Trustees scores applications / Regional
Delegates provide feedback for all candidates from their Region

o Delegate submits Option 3: Area
zpt;gg _’? CCT/Nom Comm objections, if any, Delegate input
fgrmeds score resumes before scoring for all Area

begins applicants

Nominating may
recommend

candidates

Board Candidates,
may approve | Regional
: Delegates & CCT
candidates %0 tified Option 3: All
Regional

Delegates see

their Region

Regional applications

Candidates Delegates & CCT

interviewed member(s) may
submit objection




North Central Regional
Trustee Opening

https://al -anon.org/for -members/boardof -trustees/wso -volunteers/board -of-trustees/




Chosen Agenda ltem #1
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2025 Budget
Overview

The Executive Director, along with
the WSO Staff and the Finance
Committee, works to present a
reasonable and comprehensive
budget that ensures services will be
provided in all areas of the fellowship
and progress the organi z
Mission and Strategic Plan.




2025 Budget Breakdown

Fund Other
Transfers : Income

Magazine\5% 3%

Sales
4%

Literature
Sales
43%

Contributions
45%



2025 Budget A Contributions

$4,000,000

2025 Budget

$3,500,000 $3,337,918
2.84
$2,916,398 $3,022,843 $2,900,000

$3,000,000
$2,623,242
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000
2021 2022 2023 2024 2025




2025 Budget A Operating Budget

AL-ANON FAMILY GROUP HEADQUARTERS, INC.
2025 OPERATING BUDGET

2025 2024 2024
Preliminary Revised Audited

Budget Budget Actual

Total Estimated Revenue 6,495,766 6,195,820 6,353,125
Total Expense 6,359,795 5,997,965 5,891,481

Net increase(decrease) from Operations 135,970 197,860 461,644




ANNUAL COST PER GROUP 337.53

CAL & Magazine Volunteer
Editing $36.63 Oversight $15.38

Translation
$23.00 Digital
Communications
$83.79
International
Support  $22.30
Community

Awareness $17.45

Conference &

Group Services
Events $23.72

$115.26




